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EXECUTIVE SUMMARY 
 

Fremont is located within a 100-mile radius of six dairy manufacturing operations with a seventh 
less than 3 hours away.  These seven plants have been operating with a milk-deficit that translates to more 
than 50,000 cows, which significantly reduces their output and operating efficiency.  Continuing to operate 
plants under these conditions obviously presents challenges and calls into question their sustainability. 

Despite shifts in production away from traditional production centers, especially in California where 
conditions are deteriorating, Nebraska has not been a beneficiary; in fact, dairy herd census has declined 
over the past decade.  Historically, Nebraska dairy operators have been smaller, family oriented enterprises 
numbering between 100 and 300 cows; younger farmers assuming control of those operations discontinued 
dairying in favor of row crops or other livestock.  The modern dairy operation is much larger often employing 
as many as 30, 40 or even 50 permanent, full-time workers maintaining herds and milking operations.  Very 
few Nebraska farmers have made that transition.   

Nevertheless, Nebraska offers advantages to dairy operators that is unrivaled: abundant water and 
feed in an agriculturally friendly environment. Unfortunately, our state has failed to effectively communicate 
this message or to fully exploit the opportunity.  Neighboring states, however, have mounted aggressive 
marketing efforts directed at modern, relocating dairy operators with measurable success.  Those areas that 
have seen new dairy development are now seeing benefits that ripple through their ag economies: millions 
of dollars in direct investment, new employment, preservation of markets, new ag-oriented spin off 
operations and revitalization of distressed rural economies.   

Fremont and Dodge County are positioned as well if not better than any other location in Nebraska 
to support larger, modern dairy and other livestock operations. West-central Dodge County is a potential 
target area given its abundant essential resources, friendly topographical characteristics and low population 
density.   

The Fremont Chamber’s Ag-Business and Natural Resource Council has recognized this significant 
opportunity as well as related threats to our economy if we fail to respond: dairy plants could close creating 
a cascading negative impact on existing dairy operators. In fact, a cheese manufacturing plant in Dodge did 
close several years ago for related reasons.  

Fremont has a strong food-processing sector that the Chamber’s Ag Council believes must be 
protected.  Consequently, the council has begun organizing to conduct evaluations of the threats and 
opportunities in livestock and dairy operations for Dodge County. 

The strategic intent of the Dairy Development Committee is to establish Dodge County as a 
nationally distinct, locally relevant, easily accessible provider of information and materials to individuals and 
organizations that wish to invest in or establish dairy or livestock operations in Dodge County, and to 
provide support and assistance to existing operations.   

 
MISSION 
 
The Ag Business & Natural Resources Council’s Dairy Development Committee will leverage and promote 
advantages of Dodge County to encourage responsible livestock-related economic development and 
investment.   
 
VISION 
 
Dodge County will be the most attractive location in Nebraska for expansion and relocation of livestock 
operations, especially those that focus on modern dairy practices, and for the establishment of food sector 
industries.      
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VALUES 
  
We will: 

• Work openly, honestly and with integrity  
• Be responsive to residents, new and existing businesses and prospective investors 
• Value our agricultural heritage with a eye on the future 
• Collaborate with key stakeholders to provide the best information available 
• Seek the best possible outcomes for all parties in Dodge County 

 
GOALS 
 

1. ORGANIZE: Establish a viable local initiative that will take responsibility for dairy and livestock 
development opportunities that support the Dodge County resource base and existing industry. 

2. BUILD PARTNERSHIPS: Establish strong partnerships with other organizations such as A-FAN, 
the I-29 Dairy Development Coalition, GFDC, utility providers, processors and producers. 

3. BUILD TRUST: Engage with civic and community groups to strengthen and broaden the effort.    
4. BUILD KNOWLEDGE BASE: Create the materials necessary to inform and persuade qualified, 

interested operators to invest in Dodge County.  
5. INFORM THE STAKEHOLDERS: Plan and execute regular communications with regional civic and 

opinion leaders, ag-producers and ag-groups.   
6. INFORM THE NEIGHBORS: Communicate fact-based information with neighboring operations and 

those who may be potentially impacted by future development. One on one whenever possible. 
7. REPORT RESULTS: Measure and report activities to the Fremont Chamber Board of Directors, 

GFDC, Dodge County Board of Supervisors and to other appropriate parties as necessary.  
 

DESIRED OUTCOMES (5-year horizon) 
 

1. Increase the dairy cow census - establish 2 or more dairy operations milking 3,000 to 5,000 cows 
each. 

 
2. Increase the regional hog census to ensure continued growth and prosperity of Hormel and 

Nebraska Beef plant operations in Fremont.  
 

 
3. Attract at least 1 new ag-manufacturing plant or assist to significantly expand an existing plant. 

 
ACTION STEPS 

 
1. Adoption of Strategic Plan by the Ag-Business and Natural Resources Council. (May) 
2. Establish committee membership. (May) Committee meetings monthly or as necessary. 
3. Qualify targeted sites with property owners. (May – June) 
4. Presentations to: Chamber Board of Directors; North Bend civic and opinion leaders; Dodge civic 

and opinion leaders; others as identified. (May – June) 
5. Develop marketing materials for California Campaign (May – July) 
6. Develop website, Facebook page. (July) 
7. Outreach to neighbors and impacted parties. (July forward…) 
8. Passport to Nebraska. (September)  
9. Planning for 2014 Tulare Ag Show. (September – December) 
10. Attend Tulare Ag Show. (February)  


